
Case Description

 
Reduction of costs through  
innovative handling of returns in the  
mail order business
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experience the difference

AUTOMOTIVE ELECTRONICS THIRD-PARTY FASHION METAL GOODS / OTHERS
  DISTRIBUTORS  ENGINEERING
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The neckermann.de group, based in Frankfurt, Germany, is one 
of the leading multi channel retailers in Europe. The company 
was founded in the year 1950 as Neckermann Textil-Versand 
KG; 2006 the name was changed to neckermann.de GmbH, in 
order to emphasize the company’s e-commerce strategy.

Design criteria
The neckermann.de sale-on-return 
policy requires a complex logisti-
cal infrastructure. Therefore, a new 
returns handling system had to be 
implemented.

The solution
Garments, on coat hangers, are to be conveyed. The through-
put rate is 50 items per minute.

The innovative solution of psb – the transport of the gar-
ments and the disposal of the plastic overbags – starts after 

the items have been registered: The 
material flow computer for the returns 
communicates the transport target 
(sewing, laundry, finish, bagging, 
quality control, dispatch) to the trans-
port system.

The items are transported away 
from the customer service stations 
via a psb circular conveyor system. At 
the end of this system, an unloading 
station is installed: The hanger hooks 
are automatically unloaded from the 
trolleys and slide down to the feed-
ing station for the mini trolley system. 

Two article scanners read the labels at the hanger hooks. After 
scanning, article number and trolley number are associated 
(thus, tracking of the items is guaranteed). The garments are 
processed and provided in the dispatch area for order picking 
(picked directly for the customer).

Customer: neckermann.de GmbH 
60386 Frankfurt am Main / Germany

System: Circular conveyor and mini trolley system


